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v THE CAPACITY-ACCESS PARADOX

BB THE PARADOX: This age group has the HIGHEST capacity for
sophisticated understanding and meaningful advocacy (4.21/5 cognitive
readiness, 40-45% can engage in advocacy) BUT only 3 out of 14
practitioners (21%) select this as their optimal target age. Why? ACCESS.

Why This Age is Challenging to Engage:
» Many have left school - harder to reach systematically
o Time scarcity - exams, career prep, work responsibilities
o Competing priorities - romance, future planning, independence
o Seasonal migration in rural areas disrupts continuity
o Already formed attitudes (though still changeable)
Why This Age is Worth the Effort:

o Highest cognitive capacity - can analyze systemic issues

Can become genuine advocates and change agents

Natural role models for younger boys

Soon to be decision-makers in families/communities

Can sustain deep, principled commitment

v DEVELOPMENTAL READINESS
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v Cognitive Profile - Peak Capacity
Readiness Rating: 4.21/5 (HIGHEST of all age groups)
Thinking Pattern: Full abstract reasoning, systems analysis

Understanding Capacity: Complex social issues, intersectionality,
structural inequality

At this age, boys can understand:

 How menstrual stigma intersects with caste, class, religion

Policy-level barriers and solutions

Economic dimensions of menstrual product access

Environmental impact of menstrual products

Connection between menstrual stigma and gender inequality broadly

M International Research Context: Blakemore & Choudhury (2006) in
Developmental Science found prefrontal cortex development continues
through late adolescence, enabling sophisticated moral reasoning and
future-oriented thinking. This neurological maturity supports the capacity
for sustained advocacy work.

v Emotional Profile - Sophisticated Maturity

Maturity Level: Sophisticated emotional vocabulary, sustained
commitment possible Empathy Type: Can develop deep, lasting
emotional commitment to equity

Regulation: Better management of intense emotions

Capacity: Can hold ambivalence and contradictions (crucial for complex
issues)

Unlike younger boys, 16-18 year olds can:
e Sustain empathy even when not immediately reinforced
» Navigate cognitive dissonance ("my family believes X but | think Y")
e Maintain commitment despite peer pressure

o Connect emotional responses to principled action

v Social Profile - Consolidated Identity
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Identity Formation: More consolidated, less peer-dependent than 13-15
Leadership Capacity: Natural role models for younger boys

Agency: Can take meaningful action - social media campaigns,
organizational participation Primary Challenge: Competing priorities,
time constraints

v CONTEXT-SPECIFIC REALITIES
v Rural 16-18 Year Olds

Access Challenges:

e Many have left school, working in agriculture or trades

e Seasonal migration affects program continuity

o Marriage age approaching - different priorities
Unique Opportunities:

e Future family heads - decisions will matter

o Community influencers in the making

o Can bridge traditional and progressive values
Program Approach:

o Connect to adult responsibilities, marriage preparation

e Frame as leadership development

» 3-5intensive sessions vs lengthy programs

» Evening/weekend timing to accommodate work

Field Voice: "We do pre-marriage workshops for 17-18 year old boys.
When we frame menstrual health as 'what you need to know to be a
good husband', engagement is high. They're thinking about marriage
anyway."

v Urban 16-18 Year Olds
Time Scarcity Dominates:
e Academic pressure - entrance exams, competitive studies
o Career preparation consuming attention

e Multiple commitments - difficult to commit to programs
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Unique Opportunities:

o College networks enable peer-to-peer spread

e High social media influence - can reach many

o Exposure to diverse perspectives

e Access to institutional platforms (student councils, clubs)
Program Approach:

e Leadership development framing

e Peer education models - train a few to reach many

o Flexible, self-directed learning options

e 2-5 sessions with digital follow-up

e Link to career goals (social work, medicine, education)

Field Voice: "Urban college boys want to be part of something
meaningful. If you position it as 'be a change leader’, they're in. But don't
expect them to attend 10 sessions - they don't have time."

v Tribal 16-18 Year Olds
Traditional Adult Status:
o May already have adult status in community structures
» Respected voices in age-grade systems
o Cultural bridge between traditional and modern worlds
Unique Opportunities:
e Cultural preservation WITH progressive values
e Indigenous knowledge integration
e Cultural pride as motivator
Program Approach:
» Honor traditional knowledge while adding health information
o Work with tribal councils and elders
e 5+ sessions with cultural contextualization

e Link to cultural identity and community wellbeing
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v REALISTIC OUTCOMES

Outcome Rural Urban Tribal

Comprehensive Awareness 75-80% 75-80% 70-75%
Sustained Empathy 55-60% 55-60% 50-55%
Consistent Allyship 45-50% 45-50% 40-45%
Meaningful Advocacy 35-40% 40-45% 30-35%

Key Insight: Note HIGHEST outcomes across all measures. Urban shows
40-45% advocacy - nearly DOUBLE the 10-12 age group and significantly

higher than 13-15. This capacity justifies the access challenges IF programs
can overcome them.

Timeline for Change
« Awareness: Can be RAPID (1-5 sessions if engaged)
o Attitude Integration: 3-6 months
« Behavioral Consistency: 6-12 months

o Leadership Emergence: 1+ year

v KEY STRATEGIES FOR THIS AGE
v 1. Treat as Young Adults, Not Children

This is NON-NEGOTIABLE. The fastest way to lose 16-18 year olds is to
talk down to them. They want respect, autonomy, and to be taken
seriously.

Use complex vocabulary and concepts

Engage in genuine debate and discussion

Honor their opinions and experiences

Give real responsibility and leadership roles

v 2.Frame as Leadership Development

Most effective framing: "Become a change leader in your community."
This appeals to their emerging adult identity and sense of agency.

o Position them as mentors to younger boys

o Create actual leadership opportunities

16-18 Yrs Deeper Potential for Action



e Link to career aspirations and future roles

o Offer skill-building: public speaking, advocacy, organizing
v 3. Enable Meaningful Action

Don't just talk - create opportunities for actual advocacy:

o Social media campaigns they design and lead

» Presentations to school administrations or local government

o Peer education programs they facilitate

o Community events they organize

o Writing articles, creating content

v 4. Offer Flexible Engagement
Traditional 10-week programs won't work. Design flexible options:
e Intensive weekend workshops vs weekly sessions
o Self-paced online modules with occasional in-person
o Summer programs when school pressure is lower

‘Drop-in' model where they engage as available

v COMPARING 16-18 TO YOUNGER

AGES
v Advantages Over 13-15:

v 80% awareness vs 75% (higher understanding)

v 60% sustained empathy vs 55% (deeper emotional commitment) v
45% advocacy vs 30% (nearly 50% more advocacy capacity) v Can
handle complex intersectional analysis

v Less peer-dependent, more autonomous

v Faster processing and integration

v Disadvantages vs 13-15:

x Much harder to access systematically

x Only 21% of practitioners choose this age (vs 64 % for 13-15) x Time
scarcity limits program participation
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x Attitudes more formed (though still changeable)
x Competing priorities
v WHEN TO CHOOSE THIS AGE GROUP
v Choose 16-18 IF:

v You have access to colleges, youth organizations, or out-of-school
networks v You want to develop genuine advocates and leaders

v You can offer flexible, time-efficient programming
v You want deep impact over wide reach
v You're working on community-level advocacy campaigns

v You can link to career development or life skills

v Choose YOUNGER ages IF:

x You need systematic school-based access

x You want broad reach over deep capacity

x You're doing long-term programming (2+ years)
x You're working at scale

x You lack resources for flexible programming

v VOICES FROM THE FIELD

"When we do reach 17-18 year olds, the change is faster and deeper than
younger ages. But we reach far fewer of them. It's a trade-off."

"l trained five 18-year-old college students as advocates. They started a
campus campaign that reached 500+ students. That's the multiplier effect
possible at this age."

"Rural boys at 17-18 are thinking about marriage. That's our hook - 'what
kind of husband do you want to be?' Engagement goes up immediately."

"The challenge is they don't have time. We went from 10-week program to
2-day intensive workshop plus online follow-up. Participation doubled."

¥ QUICK REFERENCE CARD: AGES 16-18

Element Details

Defining Feature Highest capacity, hardest access
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Cognitive Readiness  4.21/5 - Full systems analysis possible

Practitioner Selection Only 21% choose this age (access issues)

Realistic Outcome 80% awareness, 60% empathy, 45% advocacy
Time Needed 1-5 sessions for awareness if engaged

Best Approach Leadership framing, flexible format, action-oriented
Critical Factor Treat as young adults, not children

Primary Challenge Time scarcity, competing priorities

Unique Strength Can become genuine advocates and leaders
Program Design Intensive workshops vs long-term weekly

v RESEARCH CITATIONS

1 Blakemore & Choudhury (2006). Development of the adolescent brain.
Developmental Science. Documents prefrontal cortex maturation through
late adolescence.

2 Lundgren & Amin (2015). Addressing gender socialization and masculinity
norms. Journal of Adolescent Health. Found advocacy capacity emerges in
late adolescence with proper intervention.

3 Field data from 14 organizations across Indian states. Only 3/14 (21%)
selected 16-18 as optimal despite acknowledging highest capacity.

4 Connell (2005). Masculinities. Theoretical foundation for understanding
how young men can reconstruct masculine identities to support gender
equity.

v COGNITIVE READINESS

Rating: 4.21/5

What this means: Highest capacity - full systems analysis and intersectional
thinking Dominant Question: Action-oriented: "What can | do to create
change?"

BBl RESEARCH: Blakemore & Choudhury (2006) Developmental Science:
Prefrontal cortex maturation continues through late adolescence, enabling
sophisticated moral reasoning. But only 21% of practitioners choose this age
due to access challenges.

v PRACTITIONER FIELD VOICES
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B When we do reach 17-18 year olds, change is faster and deeper. But we

reach far fewer o

f them.

M Rural boys at 17-18 are thinking about marriage. That's our hook - 'what
kind of husband do you want to be?'

M | trained five 18-year-olds as advocates. They started a campus campaign
that reached 500+ students.

v STAKEHOLDER ENGAGEMENT

B INTERPRETATION: Start with high-influence + easy-access stakeholders.
'High influence' can enable or block. 'Easy access' means direct reach.

Stakeholder
Teachers
Parents

Community

Influence Access Key Strategy

High Easy Train and support
High Moderate Clear communication
Variable Hard Patient engagement

v IMPLEMENTATION CHALLENGES

B HOW TO USE: Identify your challenge, understand root cause, apply
solution. Most programs face multiple - prioritize by context.

Challenge
Peer Ridicule Fear
Time Constraints

Resistance
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Root Cause
Peak social pressure
Competing priorities

Administrator worry

Proven Solution
Create group norms, peer leaders
Flexible formats

Show evidence, start small



