
Building Advocacy Readiness
Age 10-12 13-15 16-18

Context Rural Tribal Urban

Insight
URL

https://uninhibited.notion.site/Building-Advocacy-Readiness-
2c4074573adb80d8bd37e54344a5dbc4

Outcome Advocacy

WHAT IS ADVOCACY?
Advocacy is public action to challenge stigma and create systemic change. 
It requires social awareness, confidence, understanding of change 
strategies, and willingness to accept social costs.

■ DEVELOPMENTAL REALITY: Advocacy is unrealistic before age 13 (only 
10-15% show readiness). It emerges at 13-15 (25-35%) and becomes 
genuinely possible at 16-18 (40-45% can engage meaningfully). 
Expectations must align with developmental capacity.

ADVOCACY BY AGE
10-12 Years: Advocacy UNREALISTIC (2.33/5 

rating)
Why It Fails:

Cannot challenge adult authority developmentally

Lack social awareness of systemic issues

No confidence or voice for public action

Would face high social costs they can't manage

What TO Do: Plant seeds, don't expect harvest. Teach to notice 
unfairness.

13-15 Years: Foundations Emerging (25-35% 
readiness) Emerging Capacities:
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Can analyze why stigma exists

Beginning to question traditional norms (carefully)

Some peer influence possible within friend groups

Digital advocacy safer than public

Realistic Actions:

Family discussions about fairness

Peer education in safe settings

Social media campaigns (urban)

School council participation

16-18 Years: Genuine Advocacy Possible (40-
45% achieve) Full Capacities:

Systems-level understanding

Confidence and voice for public action

Multiple platforms available (college, social media, organizations) • 
Can sustain commitment despite pushback

Meaningful Actions:

Leading campus campaigns

Policy engagement and input

Media creation and content development

Community mobilization

Public speaking and presentations

ADVOCACY LADDER
Age Awareness Stage Action Stage Leadership Stage

10-12 Notice unfairness Tell family N/A

13-15 Analyze causes Peer education School initiatives

16-18 Systems understanding Campaign creation Movement building

■ International Research: Lundgren & Amin (2015) in Journal of Adolescent 
Health found advocacy capacity emerges in late adolescence when boys 
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can 'challenge power and privilege' meaningfully.

FIELD VOICES
"We made the mistake of expecting advocacy from 12-year-olds. They felt 
pressured and shut down. Now we only plant seeds at that age."

"Our 17-year-old advocates led a campaign that reached 500 students. 
That's what's possible when you wait for developmental readiness."

"For younger boys: notice unfairness. For mid-teens: educate peers. For 
older teens: lead change. Match expectations to capacity."

■ SUCCESS CEILING: 40-45% of boys achieve this outcome by program 
end. This plateau reflects both developmental and environmental factors.

■■ RESEARCH: Less than half become consistent allies even in best 
programs. Behavior change is hardest outcome - requires not just 
knowledge and feeling but willingness to act despite social costs.

■ The jump from empathy to allyship is huge. Boys can care but still not act. 
We need to give them specific, doable actions.
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