
Emergence of Allyship
Age 10-12 13-15 16-18

Context Rural Tribal Urban

Insight
URL

https://uninhibited.notion.site/Emergence-of-Allyship-
2c4074573adb8006b467eafb98c907e6

Outcome Allyship

WHAT IS ALLYSHIP?
Allyship is active supportive behavior toward menstruating individuals. It 
moves beyond knowledge (awareness) and feeling (empathy) to concrete 
actions that reduce barriers and stigma.

■ The <45% Reality: Less than half of boys become consistent allies even 
in best programs. Behavior change is the hardest outcome - requires not 
just knowledge and feeling but willingness to act despite social costs.

ALLYSHIP PROGRESSION
Tier 1: Private Family Support (Lowest Risk)

Helping mother/sister during menstruation

Household chores when others are menstruating

Showing understanding and patience

Success Rate: 100% of 10-12 year olds CAN do this

Tier 2: Peer Information Sharing (Moderate 
Risk)

Correcting myths in friend groups

Sharing accurate information

Not participating in jokes or teasing

Success Rate: 70-80% of 13-15 capable
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Tier 3: Resource Facilitation (Higher 
Complexity)

Buying products at shops without embarrassment

Facilitating access to healthcare

Supporting environmental accommodations

Success Rate: 70% of 13-15 in rural contexts

Tier 4: Public Advocacy (Highest Risk)
Speaking up in public forums

Challenging authority figures

Leading campaigns or initiatives

Success Rate: Only 40-45% of 16-18 reach this

UNIVERSAL CHALLENGES
Limited social power, especially at younger ages

Peer conformity pressure creates costs for standing out

Masculine identity concerns - "is it manly to care?"

Lack of models and scripts for how to help

Fear of being mocked or ostracized

SKILL-BUILDING ACTIVITIES
Level Rural Urban Tribal

Basic Help mother with
chores

Include all
classmates

Respect cultural
practices

Intermediate Buy products at
shop

Share info online Bridge
traditional/modern

Advanced Speak at panchayat Lead school
campaign

Engage tribal council

FIELD VOICES
"The jump from empathy to allyship is huge. Boys can care but still not act. 
We need to give them specific, doable actions."
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"Start with family. Every boy can help his mother. Build from there. Don't 
expect public advocacy first."

■ SUCCESS CEILING: 40-45% of boys achieve this outcome by program 
end. This plateau reflects both developmental and environmental factors.
■■ RESEARCH: Less than half become consistent allies even in best 
programs. Behavior change is hardest outcome - requires not just 
knowledge and feeling but willingness to act despite social costs.
■ The jump from empathy to allyship is huge. Boys can care but still not act. 
We need to give them specific, doable actions.

Can you format th e document proprely witn toggle headings 1,2,3 and 
please do not change nay latter or word preserve all text as it is just do 
formatting so that it becomes mor readable

Emergence of Allyship 3


